Executive Summary

· This contract is to place advertisements (Bus-Cals) inside school buses.  The District will receive a share of the revenue.  
· Each bus will have up to six (6) advertisements with two (2) of them designated for use as public service announcements.

· A pilot project was conducted with Bus-Cals being placed on 20 District buses from August 12, 2004 through September 30, 2004.  The pilot project evaluation indicated the following:  no bus damage, no student /parent complaints, and no administrative difficulties.


A District content committee will approve subject matter of all advertisements prior to their use.  The committee will be at a minimum comprised of the Director of Transportation, 3 principals, representing elementary, middle and high, a representative from the Legal Department and a representative from the Food Service Department.

The committee will establish guidelines and then work with the general advertising categories that School Bus Media has suggested (see attached list) as a starting point with additions and deletions of advertisers as we move forward with the program.

One of the highlights will be a strong emphasis on the “fight against obesity”, nutritional products and physical exercise positive messages.  School Bus Media is involved in a nationwide initiative “Shaping America’s Youth” to identify and centralize information on what is being done throughout all sectors of American society to reverse the rapidly increasing prevalence of overweight and inactivity among children and adolescents
· This contract contains the same terms and conditions as Dade County Public School with the exception of some changes requested from our legal department.
· The revenue projections are based upon beginning advertisements being sold at $55.00 with a 33% occupancy in the first year progressing to $95.00 with up to 100% occupancy by the third year.  Revenues will begin as soon as June, 2005.  See attached revenue projections.
